
VETERANS MEMORIAL COMMISSION (VMC) 
MEETING MINUTES 

May 14, 2020 5:30 p.m. via Zoom 
Veteran’s Memorial Building, 50 2nd Avenue Bridge, Cedar Rapids, IA 52401 

 
Commissioners present:  Darrell Andersen—Chair 
 Constance Arens, Kristin Delfs, Greg DeWolf, Mike McElmeel 
 
Commissioners absent:  Sherri Schuchmann – Vice Chair 
 John Powers 
 
Staff Present: Paul Pestel, Facility Director (FD) 

Teri Van Dorston, Assistant Director (AD) 
Tish Young, Program Coordinator (PC) 

 
City Council: Scott Olson (District 4) 
 
The regular meeting of the Veterans Memorial Commission (VMC) was called to order by Chairman Andersen, 
at 5:31 p.m. and roll call was conducted.   

Approval of Previous Meeting Minutes:  
Commissioner Connie Arens, made a motion to approve the minutes of the January meeting; seconded by 
Commissioner McElmeel. The motion carried with no objections.  
 
Financials (Budget Report/Bills):  
Chair Andersen asked FD Pestel how the COVID restrictions are affecting the VMB’s income.  FD Pestel 
responded the restrictions have had little effect.  Short term and long term rental income is a little over 
forecasted, tax revenue is a little lower, yet expenses are down due to COVID restrictions.  Currently, with two 
months remaining in the budget year, we have $450,000 in the bank.   
 
Commissioner McElmeel made a motion to approve; seconded by Commissioner Delfs. The motion carried with 
no objections. 
 
Facilities Director Report: 
FD Pestel began by discussing employees.  Staff hours were minimized for the past eight weeks due to the need 
to mitigate employee contact.  With the restrictions lifting we should have all staff back to full 40 hour work 
week after Memorial Day, with the exception of Teri Van Dorston who will come back full time in June.  We are 
also currently helping the Parks Department.  
 
Revenue is down about $100,000 [from the property tax levy] and we are not budgeting for more to accrue.  
We’ve tightened the belt and for this reason, we are still able to move a total $200,000 into our Capital 
Improvements Fund this year. 
 
FD Pestel has reached out to Doug Nelson at the Kernels.  Major League baseball has been pushed back due to 
COVID.  It is unclear, at this time, how that will affect Minor League.  The Kernels have requested a rent 
reduction/waiver from the City of Cedar Rapids during this time.  Chair Andersen discussed both the short term 
and long term outlook for the Kernels as they face some difficult issues.  Chair Andersen asked that the VMC 
consider doing some long term planning in reference to the stadium in a doomsday scenario.  Councilman 
Olson indicated that it’s something to consider.  FD Pestel has done some research into this possibility and will 
continue to look into viable alternate plans for the ball field should it become a reality.  Councilman Olson 
verbalized that the Kernels are one of the stronger clubs in the minor league system.   FD Pestel indicated the 
Kernels may need additional funding due to the inevitable increase in travel by the team as some minor league 
clubs were dropped earlier in the year. 
 



The ARC has requested their rent be comped while they were out of the building due to COVID restrictions for 
their industry.  FD Pestel asked the Commission to consider the request.  Commissioner DeWolf asked if other 
long-term renters in the building are asking for the same.  FD Pestel explained that The ARC is the only entity 
in this situation as they were mandated by the government to halt services.  Civil Rights is the only other renter 
that may request a reduction as they were mostly out of the building during this time.  Councilman Olson asked 
that we offer a two month reduction of rent and extend The ARC’s new lease by two months.  Olson also 
indicated we may want to offer the same to the Civil Rights Commission as that department will be faced with 
a city wide 10% budget reduction to lost income due to the COVID lockdown.   
 
Motion was made by Commissioner Delfs to forgive two months’ rent to The ARC and extend their next lease 
agreement by two months.  Commissioner DeWolf seconded. Motion carried with no objections.   
 
After a brief discussion, it was decided the HOPE mural will be taken down at the end of the month as the City 
reopens.   
 
Councilman Olson asked what the Capital Improvements Fund will be used for. FD Pestel discussed exterior 
lighting, necessary ADA and fire code renovations to 6th floor and 3rd floor that will also generate more leasable 
space. Windows and the building roof are also projected needs.  Chair Andersen asked about our ADA 
compliance improvements.  Plans are approved.  Initially, the building was in the 2022 fiscal budget.  The City 
will decide when the renovations take place.   
 
 
Assistant Director Museum Report: 
Museum Director Van Dorston discussed the PastPerfect artifact/collections software coming online.  
PastPerfect migrated the previous database.  The current intern has been researching, editing and cleaning up 
the data.  The collection will be in very good shape by the time he completes his internship in August.  We hope 
to extend his valuable time on this project.   
 
Commissioner Delfs asked about the George Hamman mannequin schedule.  Museum Director Van Dorston 
indicated this project has been put on hold until she returns full time in June.   
 
Public Comment: 
No public comment. No further discussion.  
 
Chair Andersen tells our Commissioners publicly how much we appreciate what they are doing on the front 
lines during this pandemic as many are in the medical field.   
 
Chair Andersen calls for a motion to adjourn the meeting.  Commissioner DeWolf made the motion to 
adjourn; seconded by Commissioner Delfs.  Motion carried unanimously, and the meeting is adjourned at 
6:37 pm. 
 
       Respectfully submitted, 
 

by Tish Young, Program Coordinator 
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